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1. Mission Statement

In order to ensure a program of the highest quality under its charter granted by the Boy Scouts of America (BSA), Troop 2 hereby establishes the following Policy. 
 
This Policy is intended to implement and make specific the general guidance provided by the BSA, Chester County Council, and St. Joseph’s Parish, as Chartered Organization, and applies to adult leaders, Scouts, Ventures, family members, guests, and all others who participate in Troop activities.  
 
Troop 2 will follow all BSA policies and requirements in its organization; selecting and training adult and boy leaders; and conducting advancement, outdoor, and other program activities.  BSA policies and requirements are found in publications such as the Troop Committee Guidebook, Scoutmaster Handbook, Junior Leader Handbook, Boy Scout Handbook, and Boy Scout Requirements pamphlet, and may be modified from time to time by BSA’s national headquarters.  
 
Consistent with BSA policy, the Troop is a boy-run organization, under the guidance of adult leaders.  “Boy-run” necessarily entails some inefficiency in operations and difficulty in communications that some adults find frustrating, but Scouting presents boys with an opportunity for growth that requires them to try, do, lead, and occasionally fail.  Leaders and parents will assist Scouts in Troop 2, but will not take over the process.
 
Recommendations for changes to this Troop Policy must be referred to the Troop Committee.  Proposed amendments will be provided to members of the Committee at least 30 days before the committee meeting when the proposal will be considered.  A majority vote of those Committee members present is required to approve any change to this Policy.  Scouts, adult leaders, and parents will be notified of any approved change at the earliest opportunity, but no later then the next mailing for semi annual dues collection, and then will be communicated in writing. 
2. Membership

2.1. Requirements for Scouts:

1. All New Scouts shall complete the BSA Joining Requirements. This is national policy and is outlined in the Boy Scout Handbook.

2. The Troop will provide the parents of each New Scout a “Welcome Package” of necessary information.  

3. Part of that Welcome Package contains an “Application Package” containing Medical Forms, Parent and Scout Information Surveys, Auto Insurance and other forms to be filled out and returned prior to the New Scout joining the Troop.

2.2. Scouts who reach age 18:

Troop 2 has a strong tradition of raising Eagle Scouts and reinvesting these Scout’s time into the program as Junior Assistant Scoutmasters (JASMs).  Also, many Scouts are members of the Order of the Arrow, which allows for lifetime participation.  However, we also understand that Scouts who graduate high school and move on to college have time constraints that make regular attendance impractical.  The following guidelines apply to those Scouts age 18 and above:

1. Scouts who reach age 18 and are still in High School will be carried on the Charter for an additional charter year. Those scouts turning 18 during the current Charter Year will be chartered as Adult Leaders in the subsequent Charter Year. (Since the BSA won’t give an Eagle award to a registered adult, an Eagle Scout who just turned 18 shouldn’t complete an adult application until after their Court of Honor.)

2. After the Scout has graduated high school and at the next recharter period, that Scout will be removed from the Troop 2 Charter and placed on the Chester County Councils Alumni Charter.  This will enable the Order of the Arrow registrations to continue without direct involvement in Troop 2 activities.

3. An exception to the age limit is afforded to Scouts with special needs. The exception must be approved by the Scoutmaster and the Chester County Council. For more information about Scouts with special needs see http://www.meritbadge.com/bsa/info/policy5.htm 

2.3. Requirements for Adult Leaders:

Parents are encouraged to join the Troop with their sons.  Troop 2 has cultivated a climate where Scouts and their parents can enjoy scouting and all it has to offer.  We have found that parents of active Scouts have a vested interest in the success of the Troop.  There are plenty of opportunities to help support the Troop.  Guidelines are as follows:

1. Adult Leaders constitute a group of cooperative parents of active Scouts.  Membership in Troop 2 shall be limited to those parents or guardians of active Scouts.  Membership in the Troop of people who are not parents (or legal guardians) of Scouts in the troop is not permitted, unless specifically authorized by the Chartered Organization Representative and the Troop Committee.

2. Parents interested in becoming adult leaders must complete the BSA Adult Leader Application, a Child Abuse Background Check, and other forms as noted in the Troop 2 Welcome and Application Packets. These clearances will have a limited life, and will be required to be updated periodically (See section 3.5 for details).

3. Adult leaders are expected to set a good example by wearing the Class “A” and Class “B” when appropriate.

4. Adult leaders are asked to support the Program by attending at least two weekend camping trips or a full week of summer Camp.  This ensures that the Adults are engaged in the program, familiar with the Scouts and are sharing the responsibilities of transporting and caring for the Scouts on a regular basis. Participation is subject to the police and child abuse background checks being up to date, as more fully explained elsewhere in the policy document.

5. In the event that an active adult leader’s youngest son should reach age 18 or drop from the program or be inactive in the program, the adult leader is invited to complete the charter year in their position, if they are willing, and are then asked to retire from the Troop with the full appreciation of the Troop and the Committee for time well served.

6. Adult leaders must complete both the BSA and Archdiocese of Philadelphia Youth Protection programs (see section 3.5).

7. Adult leaders must attend training specific to their role in their Troop.

· Scoutmaster and Assistant Scoutmaster 

· New Leader Essentials

· Introduction to Outdoor Leader Skills

· Scoutmaster Specfic

· Troop Committee 

· New Leader Essentials

· Troop Committee Specific

Measurement and enforcement:

It is the Troop Registrar’s responsibility to ensure that an adult volunteer meets the above requirements before registering the adult. In October of each year, the registrar will examine a Scout’s attendance record and age. If the Scout can no longer be considered active, the registrar will bring the matter to the attention of the Troop Committee. The Troop Committee in conjunction with the Scoutmaster will decide the appropriate action. Since the by this time, the reason for non-compliance (Scout attendance, Scout age) should have already been communicated to the family, the Adult will be told that they will be removed from the charter in January.

Meetings and Activities

2.4. Troop Meetings

1. Troop 2 meets every Thursday evening from 6:50 PM to 8:45 PM.

2. General Troop Meetings are held at the St. Joseph Education Center, 340 Manor Avenue (Route 322), Downingtown, PA.  Meetings are typically held in the School Cafeteria from September until May.  During June through August, meetings are held outside, behind the Education Center, on parish grounds near the troop’s shed. PLEASE NOTE: Use of the Parish facilities is restricted to the areas assigned, out of respect for other groups using adjoining facilities. And roaming around the buildings or grounds will not be permitted.

3. Once a month, usually the third Thursday of the month, the Troop holds an administrative night where the Patrol Leaders Council (PLC), Assistant Scoutmasters' Meeting (ASM) and the Troop Committee Meetings (TCM) are held.  During these evenings, the General Troop Meeting is suspended.  Please refer to the Troop Calendar (http://www.troop2.org ) for scheduled dates and times.

2.5. Patrol Leader Council (PLC)

The patrol leaders' council, not the adult leaders, is responsible for planning and conducting the troop's activities. The patrol leaders' council is composed of the following members: senior patrol leader, assistant senior patrol leader, patrol leaders, troop guide, Venture crew chief, Varsity team captain and scribe. 

The troop's activities are selected and planned at the annual program planning conference. The troop's yearly plan is then submitted to the troop committee for approval. The troop committee either approves the plan or makes alternative suggestions for the patrol leaders' council to consider. At its monthly meetings, the patrol leaders' council organizes and assigns activity responsibilities for the weekly troop meetings. The troop committee interacts with the patrol leaders' council through the Scoutmaster. 

1. The PLC is held once a month, usually on the Administration Night (This may be the 2nd or 3rd Thursday of the month.

2. Troop 2 strives to follow the patrol method and is a youth run Troop.

3. The Senior Patrol Leader and Patrol Leaders have the responsibility of planning the Troop meetings and activities.

4. There is no Troop meeting on the night of the PLC.

5. Members of the Patrol Leader Council are expected to attend all meetings. Missing two regularly scheduled meetings in a row, may result in your being relieved of the position of authority, and will be at the sole discretion of the Scoutmaster. If they are unable to attend, they should ask their assistant patrol leader to attend and take notes after having informed the Scoutmaster and the SPL.

6. Patrol leaders are expected to attend all PLC’s. If they are unable to attend, they should ask their assistant patrol leader to attend and take notes after having informed the Scoutmaster and the SPL.

7. If the members of a patrol have problems or questions, they should be brought to the attention of the patrol leader who will bring them up at the PLC for resolution and reported back to the inquirer.

8. The Troop Scribe is responsible for taking and distributing the notes of the meeting. 

2.6. Attendance and Participation

Boy Scouts is a boy run program, therefore active participation by the youth is essential to a quality program.  Requirements for "Star", "Life", and "Eagle" include holding a "Position of Responsibility" in the troop, which cannot be done well with sporadic attendance.

All Scouts: 

· The youth must be present for 75% of scheduled troop and patrol meetings, during the program year;

· The youth must be present for 75% of the scheduled troop and patrol activities, outings and other events, scheduled by the troop ​during the program year; and

· The youth must have maintained an average score of 75% of his uniform inspection during the program year.

Scouts holding a position of responsibility:

· The youth must be present for 85% of scheduled troop and patrol meetings, since his last board, during the program year;

· The youth must be present for 85% of scheduled troop and patrol activities, outings and other events, scheduled by the troop, since his last board, during the pro gram year; and

· The youth must have maintained an average score of 90% on his uniform inspection, since his last board, during the program year. 

There are times when a youth cannot be in attendance: Therefore, the youth should follow his chain of command, as in any other circumstance, and report his inability to attend.  Also, he should contact the Patrol Leader and Senior Patrol Leader, before the next scheduled meeting, and determine what he needs to do to fulfill his POR obligations.

Extended Absence

If a Scout is involved in additional organized activities outside of Scouting (i.e. sports) and has advanced knowledge of scheduling conflicts, the Scout needs to inform the Scoutmaster and provide a schedule of said conflicts. The Scoutmaster needs to authorize the absences and may not hold a position of responsibility during an extended absence.

Measurement and Enforcement:

The Troop Scribe will record the results of the roll call that is taken at troop and PLC meetings and will provide a written record to the manager of the Troop Master database. The manager of the Troop database will provide an activity report to both the Committee Chair and the Advancement Chair before the Troop Committee meeting four times a year (March, June, September and December). The Committee Chair and Advancement Chair will evaluate the record and inform the Scoutmaster of any Scouts that are not in compliance. A letter will be sent to the Scout explaining the attendance problem and warning them that they will be dropped from the charter if the situation isn’t corrected. The Scout will also be given an opportunity to meet with the Committee Chair, Advancement Chair and Scoutmaster to explain their situation. If there is no response from the Scout or they are unable to convince the group that their attendance record will improve, the Scout will be dropped from the charter. The Scoutmaster is allowed discretion based on reasons for absence or extended approved absences.

2.7. Committee Meetings

1. Once a month, usually on the 3rd Thursday of the month, the troop holds a committee meeting. 

2. Committee members are expected to schedule their time so that they can attend all committee meetings. 

3. More than half of the committee members, including the Committee Chairman or his delegate, must be present in order to establish a quorum and to be able to conduct business. 

4. Either the Scoutmaster or an Assistant Scoutmaster should attend at least a portion of the meeting, and give a Scoutmaster’s Report.

5. Parents must request attendance of committee meetings and the request must be approved in advance.

6. The Committee Chairman will ensure that an agenda is distributed prior to the committee meeting. 

7. Only Committee Members in attendance may cast a vote.  Absentee ballots are not allowed.

8. The committee may invite guests or request attendance of selected parents’ for communication purposes

Youth Protection

Both the Boy Scouts of America and the Archdiocese of Philadelphia have their own youth protection policies and Troop 2 policy is designed to satisfy the requirements of both organizations.

BSA Youth Protection Policy

The BSA requires that that all registered adults receive youth protection training.

BSA policy can be found at: http://www.usscouts.org/safety/g2ssI.html 

On-line training: http://www.scouting.org/pubs/ypt/ypt.jsp
Archdiocese of Philadelphia policy

The archdiocese requires that an adult who has contact with children in the course of their work at least one time per week on a routine and repeated basis receive youth protection training.
Policy can be found at: http://www.archdiocese-phl.org/protection/policeandchild.htm 

In broad terms, Troop 2 policy can be defined as:

“If while attending a Troop 2 organized event and materially participating in Scouting business on a consistent basis, they need to be registered with the BSA, and attend the youth protection training of both the BSA and the Archdiocese of Philadelphia.”

In specific application this means:

· All registered leaders of Troop 2 must attend BSA and Archdiocese of Philadelphia youth protection training.

· All Troop 2 organized events must adhere to the BSA Guideline for Two-deep leadership which states: “Two trained leaders or one trained leader and a parent of a participant, one of whom must be 21 years of age or older, are required on all trips and outings.”

· Because Archdiocese of Philadelphia training classes are held a limited number of times a year, a registered leader that hasn’t already received training may attend an activity as long as there is one other trained leader present.

· The Archdiocese of Philadelphia requires that youth protection training must be verified every five years.

Definitions of terms used in the following sections:

· ‘Parent’ refers to the parent or legal guardian of a scout who is an active member of Troop 2. 

· ‘Trained leader’ refers to a registered leader of Troop 2 who is current on all required training.

· ‘Meeting’ refers to the weekly Troop meetings, Courts of Honor, and PLCs.

· ‘Event’ refers to Troop 2 sponsored activities such as the Flower Sale, Clothing Drive, individual scouts’ Life and Eagle project activities, etc.

· ‘Trips and outings’ refer to Troop 2 sponsored camping trips, day trips and outings where additional travel is involved.

Travel

· Travel between the scout’s home and Scout meetings, events and departure/arrival points for trips and outings is the responsibility of the scout’s parents.  Carpooling is acceptable, even with trained leaders, as this is not a sanctioned BSA or Troop 2 function.  Scouts with drivers licenses may drive (with parental approval) to and from meetings, events, and the departure/arrival points for trips and outings.  A scout driving other scouts is permitted with the approval of all parents involved.

· Travel from the designated departure/arrival point and the destination point for a Scouting trip or outing is a sanctioned Troop 2 function.  All scouts are required to travel in Class A dress.  The following rules for adults traveling with (driving) scouts in the same vehicle will be adhered to:

· One adult: - The adult must be the parent of at least one scout riding in the vehicle.

· Two or more adults (no trained leaders): - Every adult must be the parent of at least one scout riding in the vehicle.

· Two or more adults (at least one a trained leader): - This meets BSA two-deep guidelines, so there is no restriction on the scouts traveling in the vehicle.

Meetings

· All scout meetings, including courts of honor, shall have a minimum of two trained leaders in attendance at all times.  Where scout activities involve separate areas (e.g. inside and outside) there will be at minimum two trained leaders at each area.

Events and Functions

This section covers service projects, fundraisers and other events where Troop 2 scouts participate.

· All events and functions where Troop 2 scouts are in attendance shall have a minimum of one trained leader and one parent of an attending scout or two trained leaders in attendance at all times.  Where scout activities involve separate areas (e.g. inside and outside,) each area will require a trained leader and parent or two trained leaders.

· If no trained leaders are present, each scout present must have a parent present.  This situation may arise at service projects (clothing drive) or fundraisers (flower sale) where shifts may be staffed by several scouts, each accompanied by their parent.  In this case no scout may be present without his parent (see ‘General Conduct’.)

Camping

· Two-deep leadership. All rules in the ‘General Conduct’ section must be followed. 

· No one-on-one contact. One-on-one contact between adults and youth members is not permitted. In situations that require personal conferences, such as a Scoutmaster's conference, the meeting is to be conducted in view of other adults and youths. 

· Scouts are not permitted to be alone.  Scouts must adhere to the ‘buddy system’ (at least two scouts), and if adults are present, must comply with the ‘General Conduct’ section.

· Respect of privacy. Adult leaders must respect the privacy of youth members in situations such as changing clothes and taking showers at camp, and intrude only to the extent that health and safety require. Adults must protect their own privacy in similar situations.  

· Separate accommodations. When camping, no youth is permitted to sleep in the tent of an adult other than his own parent or guardian. Councils are strongly encouraged to have separate shower and latrine facilities for females. When separate facilities are not available, separate times for male and female use should be scheduled and posted for showers. 

· Males and females may not share sleeping quarters unless married (to each other).

· Appropriate attire. Proper clothing for activities is required. For example, skinny-dipping is not appropriate as part of Scouting.  

General Conduct

The following rules apply to all Scout activities – meetings, events, outings, trips, service projects, fundraisers, etc.

These rules ensure that scouts always conform to the ‘Two-deep Leadership’ principles.

It is permissible for a Scout to be left alone with their untrained parent or guardian. However, if another Scout joins them without their parent or guardian, at least one trained leader and a parent of one of the scouts must be present. 

	Examples

	Situation
	Allowed?

	Parent with their scout
	Yes

	Parent with their scout

Another unrelated scout
	No – A scout is not allowed alone with a single adult that is not their parent.

	Father with their scout

Another father with their scout
	Yes – All scouts are accompanied by their parent.

	Father with their scout

Another father with their scout

An unrelated scout
	No – A scout is not allowed with unrelated adults unless one or more trained leaders are present.

	Father with their scout

Mother with their scout
	Yes – All scouts are accompanied by their parent.

	Mother and father with their scout
	Yes

	Trained leader with their scout

An unrelated scout
	No – A scout is not allowed alone with a single adult that is not their parent.

	Trained leader

Another trained leader

Any number of related or unrelated scouts
	Yes – Two-deep leadership is available.

	Trained leader

Parent of one of the scouts

Any number of other adults

Any number of related or unrelated scouts
	Yes – Two-deep leadership is available.


Expected Behavior

Scout Behavior is guided by the following Boy Scout rules:

The Scout Oath,
On my honor, I will do my best To do my duty to God and my country and to obey the Scout Law; To help other people at all times; To keep myself physically strong, mentally awake, and morally straight.

Scout Law,
A Scout is trustworthy, loyal, helpful, friendly, courteous, kind, obedient, cheerful, thrifty, brave, clean, and reverent.

Outdoor Code,
As an American, I will do my best to - Be clean in my outdoor manners, Be careful with fire, Be considerate in the outdoors, and Be conservation-minded.

Wilderness pledge

Through good camping and hiking practices, I pledge myself to preserve the beauty and splendor of America's wilderness, primitive and backcountry areas. I commit myself to: Set a personal example in following the Outdoor Code; Train those I lead in the skills and attitudes needed to protect and preserve wilderness for future generations; Assure that parities of which I am a part observe the hiking and camping standards that will "leave no trace" of our passing.

Scouts, Scouters (registered adult leaders) and all adults in attendance at meetings, service projects and/or Troop Outings will be held to a higher standard at all times.

2.8. Uniforms

Wearing a uniform is part of the thrill of being a Scout. By dressing alike, you and all other Scouts show that you are equals in the spirit of brotherhood and that you stand for certain ideals. Wear your uniform proudly. It is steady reminder to you and to others that a Scout is a person who can be trusted to lend a hand when help is needed. Dressed as a Scout, you want to act as a Scout.

There are two classes of uniforms that Troop 2 currently uses:

Class A 




Class B

Troop 2 Neckerchief 


Scout Tee-shirt

BSA Shirt, Long- or Short-sleeves

BSA Shorts

BSA Trousers or Shorts 


BSA Socks

BSA Socks 




BSA Belt and Buckle

BSA Belt and Buckle 


Appropriate Footwear

Dark Color Footwear
1. The Class "A" Uniform shall be worn to all General Troop Meetings (from September to May), all Courts of Honor, all Troop Service Projects, and to all ceremonial functions such as an Eagle Courts of Honor or Religious Services. For insurance purposes, Class “A” uniforms must be worn during transportation of scouts both “to” and “from” any Troop outings.

2. The Boy Scout Handbook should be used as your guide for Class “A" and “B” Uniforms.

3. Class "B" Uniforms are worn during the summer months from June through August to the General Troop meetings.  

4. Order Forms for Troop 2 T-Shirts are issued annually. An ASM will be assigned to coordinate the order.

5. Patches and other ceremonials are purchased by the Troop from dues and presented at the Court of Honor.

6. Under national policy, Scouts may not where paramilitary uniforms of the US or other countries. The Scout shall not be construed as supporting or representing these organizations. The Scout uniform is distinctive to separate it from standard military uniforms.

Measurement and Enforcement

At least once a month, the Senior Patrol Leader will call for a uniform inspection. If a Scout is considered out of uniform they will be told specifically what the problem is and it will be recorded. If the Scout is reported out of uniform three times, they must attend a meeting with the Scoutmaster and Committee Chair where they will be told the importance of wearing the proper uniform.

2.9. Unacceptable Behavior

Unacceptable behavior such as fighting, foul language and hazing will not be tolerated and will be dealt with swiftly. Any Scout or leader that observes these forms of unacceptable behavior is free to intervene and correct the offending parties. The Scoutmaster should then be notified of the problem.

Other forms of unacceptable behavior (out of uniform, ignoring a duty roster, abuse of equipment,) should be reported to the next person in the chain of command (Patrol Leader, Senior Patrol Leader, Trip Captain, Assistant Scoutmaster, Scoutmaster). The boys should attempt to correct observed offenses before an adult gets involved and later notify an adult leader of the situation, resolution and any remaining issues.

The Scout Law sets forth the principles governing a Scout’s behavior at all times.  Especially at Troop meetings and activities, Scouts are expected to obey the Scout Law so that all members of the Troop can benefit from the planned activity without distraction or interruption.  As with other aspects of the Troop’s operation, boy leaders will take the first steps to maintain proper behavior, reinforced as necessary by adult leaders.  Warnings will be issued to Scouts who disrupt Troop activities, and parents will be notified in the event a Scout fails to respond.  Repeated problems may be referred by the SM to the Committee for its consideration and appropriate action.  In such cases, the Scout and his parents (or an adult leader whose conduct has been referred to the Committee) will be notified of the referral and afforded the opportunity to meet with the Committee and present any information they wish the Committee to consider.  As a last resort for addressing misbehavior by a Scout or adult leader, by majority vote of the members present at the meeting when a case is considered, the Committee may suspend a Scout or adult leader from the Troop’s active roster when his behavior, including lack of care for Troop equipment, is disruptive or unsafe or creates disciplinary problems which have not improved despite SM counseling and SM-parent contact.  In such cases, the Committee will specify a period of suspension and recommended corrective measures.  At the end of the suspension period, the Scout or adult leader may apply to the Committee for reinstatement in the Troop.  

Poor conduct can easily be defined as any disregard for one of the following:

· Disregard for Troop Policies and Procedures

· Failure to obey Adult directions

· Failure to obey Scouts in leadership positions

· Disrespect to an Adult

· Ethics violations

3. Camping Policy

There’s an old saying that you can’t take the “outing” out of Scouting. After all, camping is why most boys join Scouting – and it’s the reason that they stay involved. It’s on campouts that boys learn not only Scouting skills like cooking, hiking, and orienteering, but also life skills like teamwork, self-reliance, and leadership.

Troop 2 undertakes 8-10 weekend camping trips per year.  These require a fair amount of logistical planning to be successful trips.  The intent is to have the Scouts manage and plan as much of the trip’s details as possible, with the parents providing the transportation and supervision.  To have all of the elements come together seamlessly, camping trips shall be handled in the following manner:

Schedule

1. At least 5 Thursdays prior to the Camping Trip, the permission slips are distributed.

2. 4 Thursdays prior to the Camping Trip, the permission slips are due to the Camping Coordinator.

3. 3 Thursdays prior to the Camping Trip, Patrols are established for the Trip including menus, duty rosters and drivers.

4. 2 Thursdays Prior to the Camping Trip, funds are distributed for the food.

5. 1 Thursday prior to the Camping trip, the gear is assigned to individual Scouts and the trailer is packed.

6. The return Sunday of the Camping Trip, gear such as tents or rain flies is sent home with the pre-assigned Scout to be cleaned and dried thoroughly.

7. The Thursday after the Camping Trip, the gear is returned clean, inspected by the Quartermaster’s and packed back in the shed.  Gear found to be unacceptable due to dirt or damage will be returned to the Scout to be cleaned again.  This will be reported to the Equipment ASM and the Scoutmaster for review with the offending Scout.

Additional procedures:

1. No late sign-ups will be accepted.

2. A minimum ratio of 1 adult to 5 Scouts must be maintained on camping trips. If this ratio cannot be met, the Scoutmaster will need to consider canceling the outing.

3. Scouts withdrawing from a trip after the funds have been distributed will forfeit their money as a donation to the Troop.

4. Scouts that are new to the troop must attend two overnight camping trips with the Troop before attending summer camp.

5. All Scouts are expected to perform the duties assigned to them on the Duty Roster.

6. Parents that bring their Scout to the departure site should wait until the group leaves in case they are out of uniform or there isn’t ample transportation for Scouts and gear.

7. Camping trips will leave at the scheduled departure time. If a Scout arrives after the group has left, it is the responsibility of the parent to transport the boy to camp.

8. When the Troop is on a camping trip, maps to the site and an emergency contact number will be posted on the shed behind the parish center.

9. Scouts must wear their Class “A” uniforms while traveling to and from the camp.

If a Scout arrives out of uniform:

· If they have their uniform with them, they must put it on.

· If the proper uniform can be obtained from home before the scheduled departure time, a parent must bring it to the Scout.

· If the uniform can not be obtained before departure, the Scout will be permitted to attend camp the first time. The second time the Scout arrives out of uniform, it is the parents responsibility to obtain the uniform and transport the Scout to camp. The fact that a Scout was out of uniform and permitted to attend camp the first time will be noted and communicated to the Troop Scribe by the trip captain.

10. A Scout of less than Star rank must bring their Totin’ Chip and Firemans Chit’ cards in order to use a knife/ax or start a fire at camp.

11. No carbonated beverages allowed. Caffeinated drinks and candy only at the discretion of the Trip Captain.

12. In order to build team spirit, there will be an emphasis on communal water cooler mix drinks over individual bottles and cans of beverages.

13. The buddy system should be used whenever a Scout wants to leave camp. (Go on a hike, visit a trading post, use the latrine…)

14. Scouts below the rank of First Class, should use the tents provided by the Troop. After reaching the rank of First Class, boys can bring their own tents.

15.  In order to protect Troop and personal gear, a campsite should not be left unoccupied after setup. If it isn’t possible for an adult to remain behind, valuable gear should be locked in the trailer or other vehicles.

16. A Scout may sleep with his parent or guardian, but this practice is discouraged.  
17. Male and female adult leaders will use separate sleeping facilities, if available, but married couples may share the same quarters.  
18. Adult leaders will maintain control of all prescription drugs and over-the-counter medications, such as aspirin.  An exception may be made for a limited amount of medication to be carried by a Scout or adult leader for life-threatening conditions, including bee-sting or heart medication and inhalers, with written parental permission for emergency use.  Parents may authorize adult leaders to administer non-prescription drugs to their son, as needed, using the standard medical form.  Adult leaders will ensure that the Scout for whom a required medication is intended takes it at proper intervals, and that medications are not lost.  Parents must provide adult leaders with specific instructions and clearly labeled medications for their Scout. 
19.  Parents are welcome on Troop camping trips as long as they agree to abide by the same rules as the boys, and have first consulted with the Scoutmaster. Adults WILL NOT smoke in the presence of Scouts and no alcoholic beverages of any nature are ever allowed at any BSA sponsored function. Parents will prepare meals and camp where assigned by the Senior Patrol Leader. The parent is an observer, and if asked a helper.
20. All leaders and parents who participate in camping trips will follow the youth protection guidelines (see Section 3.5).
21. Part of scouting skills is to learn to keep equipment clean and ready for it’s next use. Therefore, prior to packing up equipment at the end of camp, inspection will be conducted for the gears’ “readiness” for surrender to the quarter master on the troops’ return to the parish. This is demonstrated by the adults cleaning their gear.
3.1. Transportation Policy

1. All transportation of Boy Scouts to and from Camping Trips, Day Trips or other Troop Activities shall be conducted by parents and leaders in accordance with the Youth Protection Guidelines (See section 3.5).

2. Parents are asked to register their vehicles with, and provide insurance information to, the Troop.  This will be collected by the Camping ASM and forwarded to the Database ASM.

Scouts with a valid Driver’s Licenses

1. Can not transport themselves on camping trips or outings.

3.2. Emergencies

1. Any and all illnesses or injuries suffered by a scout must be reported to the Trip Captain, the Senior Patrol leader (or others acting in these positions) and the scout's parent, if in attendance. 
2. In the absence of a scout's parent, the responsibility for initial treatment and communication lies first with the Scoutmaster, if in attendance, or second with the Trip Captain, if available, or third, with another Registered Assistant Scout Master or, fourth, a parent of an attending scout.  In the unlikely event a Registered adult leader or scout parent is not in attendance at the time of injury, the Senior (or acting Senior) Patrol leader will take a leadership role in administering first aid and directing other scouts in establishing communication with adult leadership or parents.

3. Treatment and communication will be guided by the completed camping permission slip, the completed health form, training and common sense.

4. Every attempt will be made to contact the parent(s) of the scout as soon as is practicable to apprise them of the illness or injury and, if needed, to obtain any permissions for treatment or additional information as may be required.

5. If the parents cannot be reached, and the injury or illness is of a potentially serious nature, all reasonable attempts will be made to communicate with any other contacts as may have been provided on the completed health form (physician, emergency contact).

6. It is expected that all scouts have health insurance coverage and that the health form contains all current policy data.  In the event the scout does not have coverage or the coverage has lapsed or there is otherwise need for secondary coverage, BSA has insurance coverage for sanctioned trips and events. 

7. At the next PLC/ASM meeting following completion of the camping trip, any injury or illness which required treatment will be reviewed as to the success of the escalation procedures, the efficacy of treatment and general outcomes.  This information will be used to determine if policy changes need to be considered.  Parents of the ill or injured scout are welcomed and encouraged to voice their opinions as to the procedures in place and decisions which were made in the field.  All discussions regarding illness or injury issues will be done in generic terms with the utmost concern for the privacy of the scout.

3.3. Gear Policies

1. Gear is divided up by patrols and stored in the shed.  The intent is to have each patrol responsible for the condition of their gear assigned to them.  It is then advantageous to have patrols work to camp together as a natural patrol (5 or more Scouts) and reduce the occurrence of “Combined Patrols” of Scouts from two different patrols sharing one patrols gear.

2. The Quartermaster and Adult Quartermaster shall maintain a list of all gear allotted to each patrol.  There shall also be a “Parts Inventory” itemizing all of the items contained in the “Action Packers”.  

3. Once the QM verifies that the Patrols’ Gear is intact, it shall be the responsibility of that patrol (either as a group or individually) to replace missing or damaged gear.

4. Any gear found damaged or missing must be addressed immediately with the Adult Quartermaster and Scoutmaster.

5. It shall be the Equipment ASM’s responsibility to review the condition of the equipment and declare any equipment to be replaced due to normal wear and tear. (Refer to the Quartermasters procedures.)

6. Each Scout should be trained and capable of setting up a tent and the dining flies.  They should also be able to set up their patrol kitchen, but leave the propane connections for the adults to connect.

7. Only adults shall connect and test propane stoves and lanterns.  Once assembled and connected, scouts may adjust the appliance.

3.4. Troop 2 Health and Medical Form Policy

The Boy Scouts of America require that any Scout or adult participant must have a medical evaluation by a licensed physician and have a completed and current BSA health form on file with the Troop Committee before any Scout or adult can attend a Scouting camping event. There are 3 classes of Personal Health and Medical Record health forms:

Class 1 – Submitted at least every 3 years (36 months) – validated annually on signature form

· All Scouts - Required

· Any adult 39 years of age or younger planning to participate in any scouting program or activity not exceeding 72 hours

Class 2 – Submitted at least every 3 years (36 months), which includes a health exam by a licensed health-care practitioner

· Any Scout planning to attend summer camp or any other scouting activity exceeding 72 hours.  Troop 2 strongly suggests that all scouts get a Class 2 health form completed and on file with Troop 2.

· Any adult 39 years of age or younger planning to participate in any scouting program or activity exceeding 72 hours

Class 3 – Submitted annually (12 months) which includes an annual health exam by a licensed health-care practitioner

· Any Scout planning to attend a “High Adventure” activity.  (some high adventure activities require special health forms which may replace the Class 3 form)


· Any adult 40 years of age or older who is planning to participate in any scout activity, including day camp, weekend camping, and summer camping, regardless of the activity’s length of time. 

Personal Health and Medical Record Validation Form Cover Sheet

A Personal Health and Medical Record Validation signature form is provided to eliminate the cost of unnecessary visits to the physician.  Annually, a parent or guardian of the Scout must recheck the health-history, provide any corrections/changes as needed, and sign the form for the current year attesting to it’s accuracy.   

Should the Scout or scouting adult have experienced a significant medical condition (broken bones, severe sprains, allergic reactions, seizures, internal conditions, notable weight gain, etc.) within the past year, have a physician provide an updated medical form.  Class 2 or Class 3 forms must be signed by the attending physician or have a signed physician statement attached.

An appointed Troop 2 leader (Registrar) will retain all completed health and medical record form copies for the Troop’s records.  Copies of the same health and medical forms will accompany the trip captain on each camping trip.  The Troop will maintain the health forms for five years for insurance purposes.

Any Scout or adult with an incomplete or missing health form will not be allowed to participate in Scout camp activities until a fully-completed health form is on file with Troop 2.  Forms described above are available for downloading from the Troop 2 Web site under “Base Camp”.

4. Money Matters

4.1. Dues

The troop collects dues semi-annually, half in April and the remainder in October. The amount of dues to be collected is recommended by the Troop treasurer, based on the annual budget needs, and approved by the Troop Committee. The dues are necessary to fund the advancement, program and camping components of the troop program. It is expected that all members contribute equally towards these expenses. 

Measurement and Enforcement:

If on December 1st, a member hasn’t paid both their April and October dues, they will receive a warning. If the late dues aren’t paid by the end of December, the Scout will be notified that they will dropped from the charter in January. The treasurer is responsible for monitoring dues and warning the family of any delinquency. The treasurer will bring the situation to the committees’ attention in December and they will vote on how to proceed.

4.2. Scout Accounts

Periodically, the Troop will hold a fundraiser where the proceeds are for the personal use of the Scouts that participate. The amount earned by a Scout is entirely up to the effort expended by the Scout. These proceeds can be used to pay for equipment, clothing or gear, to be used in an approved and supervised BSA camping trip. With the approval of your Scout Master, you may use the funds you raised for these specific purposes and ONLY these purposes.

Some uses that are acceptable, include the purchase of components of your uniform, either Class A or B, camping gear, such as sleeping bag, flashlight, personal cooking and eating utensils, payment of summer camp or another sponsored Troop 2 outing.

BSA policy addresses how the funds will be handled if you leave Troop 2. If you transfer to another Troop, the funds will be transferred to the Troop you joined for credit to your Scout Account. If; you leave Scouting, the funds must be transferred to the Troops’ general fund, to be used for the general benefit of the other boys, to be used for equipment or gear. BSA Scouting program was the intended beneficiary of the contribution, and the trust behind the contribution can never be violated.

Twice a year, the treasurer will provide each Scout with a summary of their account balance. 

When requesting a withdrawal from a Scout account, the Treasurer must have two weeks notice to prepare a check for distribution and confirm and update records.

4.3. Easter Flower Sale

The main Troop fundraising activity is the annual Easter flower sale. The proceeds from this event are used to fund troop gear purchases and troop activities. 

1. All Scouts and parents must participate in this event. 

2. Hours spent at the flower sale cannot be counted toward rank service hours.

3. Camping overnight at the flower sale can be counted as one night towards a Scout’s camping requirements.

4.4. Fundraisers, such as Pizza and cookie dough sales

Periodically, the troop will hold a fundraiser to raise funds for use by individual Scouts. Participation in these events is voluntary. The Troop will keep the funds in an account for use only by the Scout (see section 6.2). 

4.5. Rank Fundraisers

In order to fund the service projects required for the ranks of Eagle and Life, a Scout might hold a fundraiser to raise the money for supplies. In the interest of Scout Spirit, other boys are strongly encouraged to help in these projects.

4.6. Scholarships and Camperships

Because the Troop wants to make the Scouting experience available to all boys, dues and camping fees will be waived for the families that couldn’t normally afford the expenses. If a family desires assistance, they should mention it to the Scoutmaster. The Scoutmaster and Treasurer will make an evaluation of the need. All assistance will be handled in the strictest confidence.

4.7. Expenses

1. Training for registered leaders will be reimbursed from Troop funds. (I.E. Wood Badge Training)

2. Youth Leader Training (YLT) is paid for by the Troop.

3. Any expense in excess of $100 must be approved by the Troop Committee.

5. Positions of Responsibility

1. Scouts above the rank of First Class are required to hold a Position of responsibility (POR) within the Troop.  These positions range from Patrol Leader to Scribe and are noted at length in the Boy Scout Handbook.

2. In the Boy Scout Handbook, the required period of service varies for the different ranks; A Scout needs 4 months of service to reach Star Rank.  A Scout needs 6 months of service to reach both Life and Eagle.

3. In order to manage these POR requirements within the Troop and assure that the Scouts are performing the duties of the position, the Troop has developed “term limits” with fixed 6-month periods of succession for the Troop to follow.

4. Terms begin in early September and March.

5. All Scouts should discuss with the Scoutmaster the positions they would like to fill during the upcoming period.  Like a guidance counselor, the Scoutmaster will guide them towards suitable positions.

6. Likewise, Scouts may continue to serve in their current position after a discussion with the Scoutmaster.

7. It is recommended that Scouts try positions that are both “support” positions (Scribe, Librarian, Chaplains Aid, etc.) and “People” positions (Patrol Leader, Troop Guide, Instructor).

5.1. Senior Patrol Leader

1. The position of Senior Patrol Leader requires both a meeting with the Scoutmaster to verify capability and an election by the Troop. 

2. At the Scoutmaster’s discretion, and under counsel of the ASM’s and Committee Members, a Scout can be denied the opportunity to run for SPL if it is determined that his appointment could be detrimental to the Troop.  The Scout will be so notified and told what steps he can take to become a more suitable candidate. 

3. Prerequisites for the position include the Scout being at least Star Rank, having completed Council YLT and having served in a “People” leadership position in the past.

4. The candidate must be a Scout in Good Standing as per the attendance guidelines in Section 3.3.

5. The election shall be conducted as follows:

· Two weeks before the election, Scouts should discuss their eligibility with the Scoutmaster.  The discussion should include a review of other extracurricular activities, maturity, other positions served, and ability to organize and execute.

· The week before the election, eligible Scouts should publicly “throw their hat in the ring” during the Troop meeting.

· The election should be conducted by the outgoing SPL and the Scoutmaster with the majority of the Troop present.

· On Election Day, the candidates make their speeches and answer questions from the Scouts.

· Scouts of Tenderfoot rank and above may cast a vote. New Scouts of “Scout” rank may not vote.

6. Advancement and Awards

6.1. Rank Advancement

Ranks are the heart of the advancement program. New members earn the Scout badge by completing basic joining requirements. They then work through the ranks of Tenderfoot, Second Class, First Class, Star, Life and Eagle.

The ranks can be divided into two groups. The first three ranks (Tenderfoot, Second Class, and First Class) focus on basic Scouting skills, and every Scout must complete the same requirements. New Scouts – especially those who join as part of a Webelos den – are placed in a special “new-Scout” patrol and work on many of the requirements as a group. The first-year camper program at summer camp also covers many of these basic requirements.

The higher ranks – Star, Life and Eagle – have different focuses than the lower ranks. Each requires the Scout to be active in the troop and patrol for a certain period of time, earn a specified number of merit badges, complete or support a fellow Scout in a service project (for Life and Eagle), and serve as a patrol or troop leader. Within each of these requirements, though, the Scout gets to make many choices – which merit badges to earn, which troop job to hold – so each Scout’s path to Eagle will be different.

Advancement is one of the methods of Boy Scouting used to provide the youth with a chance to achieve the three Aims of Scouting, which are: Character Development; Citizenship Training; and Physical and Mental Fitness.  Advancement is the process by which the youths progress from rank to rank in the Boy Scout Program.  It is simply a means to an end.  Rank advancements are based and awarded on what a youth is able to do.  It is not a reward for what he has done.  Advancement recognizes that a youth has:

1.
Been active in the troop (see section 3.3)

2.
Demonstrated living the Scout Oath and Law in his daily life;

3.
Met the requirements for the rank;

4.
Participated in a Scoutmaster Conference; and

5.
Satisfactorily appeared before a Board of Review.

Steps:

1.
The youth learns;

2.
The youth is tested;

3.
The youth is reviewed; and

4.
The youth is recognized.

Procedures:

1. Rank advancement will follow the current National BSA Advancement Policies and Procedures by using the current Boy Scout Handbook, as determined by the B SA.

2. Advancement is the Scout’s responsibility. The Troop leaders will provide the program and opportunities, but the Scout must participate to learn and advance.

3. Scouts who are striving to achieve ranks of Scout through First class should bring their Scout Handbook to every meeting and activity. This allows the scout to have his progress recorded. The scout is responsible for meeting with the Troop Database ASM to have his requirement logged into the Troop Master database.

4. When the scout has completed the requirements of a rank, he should let the Scoutmaster know that he is ready for a Scoutmaster conference. The Scoutmaster conference will determine if the scout is ready for the Board of Review for that rank.

5. After completing the Scoutmaster conference, the scout should contact the Advancement Chairperson to schedule the Board of Review. The scout must wear the complete Class “A” uniform for the Board of Review. The scout should keep all of his Merit Badge Cards and Advance cards to ensure he has a personal record of his accomplishments while a Scout.

6. The Scoutmaster and Committee Chairperson will schedule a Court of Honor quarterly. The purpose of the Court of Honor is to recognize publicly the accomplishments of the scouts.

7. The troop will provide a Boy Scout Handbook for every youth who joins the troop, either as a Webelos Scout who has crossed over, or as a new youth to scouting.  In the case of transferred youths, the troop will insure that the book used is the correct and current one.

8. The Scoutmaster, with the Committee Chair, will determine which adults and Scouts are to sign off on requirements in the handbooks, if different than outlined in the handbook.

9. Once the youth has learned a requirement and has been successfully tested on it, the requirement can be signed off by an approved Troop Guide, Patrol Leader, ASPL, SPL or an ASM. 

10. Only scouts that have reached First Class and above can sign off on requirements.

11. The Advancement Chair will appoint a review board consisting of three to six registered Members of Committee.  If necessary, other BSA leaders outside the troop may be called upon to serve, at the discretion of the Advancement Chair.  The Scoutmaster, Assistant Scoutmasters, and the parents of the boy to the reviewed however, will not sit on the board.  The only people present during a Board of Review will be the members of the board and the youth to be reviewed.  Boards of Review will be conducted on an as needed basis.

12. For the rank of "Scout" there is no Board of Review.  Once the youth passes a Scoutmasters Conference, he is considered a Scout and may proceed to advance through the other ranks. The conference is often done with the entire Patrol, as many of the same questions are asked by the Scoutmaster.

13. Skill requirements for "Tenderfoot", "Second Class", and "First Class" may be signed off at any time and in any order.  All three ranks may be worked on at the same time, but only reviewed one at a time.

14. Rank advancements are awarded in order. All "Tenderfoot" requirements up to Scoutmaster Conference must be signed off before he participates in the Scoutmaster Conference.  Upon successful completion, the scout advises the Advancements Chair that he is ready for the Board of Review.  Upon successful completion of the Board of Review, he is officially awarded the rank as of the date of the board.  The process is then repeated for "Second Class" then "First Class".

15. For the ranks of "Star," "Life," "Eagle," and "Eagle Palms," the Scout completes a series of Merit Badges and maintains a Position of Responsibility for a prescribed time period.  These requirements, as well as a clear demonstration of Scout Spirit, will be assessed during a Scoutmaster Conference. A minimum of 3 members of the Troop Committee will then conduct a Board of Review. (Note: An Eagle Board of Review is conducted by the Chester County Council.)

16. Some ranks require working on Service Hours. Only hours spent on Troop organized activities can be counted towards service hours. Time spent on church, school or other charitable groups can not be counted. The service hour requirement for each rank is identified in the Boy Scout Handbook.

17. Scout Spirit - Leaders will closely monitor demonstration of Scout Spirit. Scout Spirit is best demonstrated by the youth living the Scout Oath, Law, and Promise in his everyday life -not just during scout functions. Behavior, attitude, leadership, and the ability to get along with others will be considered.

6.2. Merit Badges

1. Merit badges can be worked on at any time during the youth's time in scouting after he has reached the rank of "Scout". 

2. Merit badges can only be earned by working with an approved merit badge counselor or organization.

3. Although BSA guidelines have no limit on the amount of time allowed to complete a merit badge, Troop 2 policy requires that the requirements for a badge must be completed within one year.

4. The Advancement Chair will make sure that the current BSA requirements are used to complete a badge and that all Scouts working on a badge are using the same requirements.
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